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we’ll start shortly

Determine the Ask Amount
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president, 
asking matters

Brian Saber

presented by
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what we’ll cover today
asking styles
selecting prospects
making the case
setting up the meeting
having intentional conversations
boards and asking styles
questions and recap
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please ask 
questions!
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what you’ll learn today
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asking  
styles
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why asking matters
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Many ways to ask

Many ways to be effective
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asking styles
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how do you interact with people?

extrovert = derive energy 
from others

introvert =

talk to think

derive energy 
from oneself think to talk
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how do you take in information?

analytic =
inductive  
fact-oriented

intuitive =
data to idea

deductive  
idea-oriented

idea to data
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asking styles
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fact based
goal oriented

strategic
competitive

driven

asking styles
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fact based
goal oriented

strategic
competitive

driven

asking styles
big picture
high energy
creative
quick
engaging
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fact based
goal oriented

strategic
competitive

driven

asking styles
big picture
high energy
creative
quick
engaging

feelings oriented
attentive
caring
thoughtful
selfless
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fact based
goal oriented

strategic
competitive

driven

asking styles
big picture
high energy
creative
quick
engaging

feelings oriented
attentive
caring
thoughtful
selfless

detailed
thorough

methodical
responsible

observant
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fact based
goal oriented

strategic
competitive

driven
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what’s  
the goal?

what’s the
opportunity?

what’s  
the plan?

what’s moves  
my heart?
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staff & volunteer

program and fundraising staff

two fundraising staff

two volunteers

partnering
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How might your Asking Style impact 
how you work together to cultivate and 

ask for gifts?
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exercise

asking styles
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quiz.askingmatters.com 

asking styles
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not more effective

not less effective

just different
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selecting 
prospects
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asking styles
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five steps of the ask
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Ability
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selecting prospects
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selecting prospects

Belief
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Contact
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selecting prospects
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fact based
goal oriented

strategic
competitive

driven

big picture
high energy
creative
quick
engaging

detailed
thorough

methodical
responsible

observant

feelings oriented
attentive
caring
thoughtful
selfless

selecting prospects

Asking Styles: Because Who You Are Matters!

27



Brian Saber | © Copyright 2024

friends
technical cases

likely to say “yes”
organization friends

top dollar
new prospects

friends
new prospects

selecting prospects

other analytics other intuitives

other analytics other intuitives
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making the 
case
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asking styles
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a compelling set of ideas 
crafted into a story 
that moves the teller 
and the listener

a compelling set of ideas 
crafted into a story 
that moves the teller 
and the listener

a compelling set of ideas 
crafted into a story 
that moves the teller 
and the listener

making the case

a compelling set of ideas 
crafted into a story 
that moves the teller 
and the listener
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& impactvision

making the case
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what’s 
the goal?

what’s the
opportunity?

what’s
 the plan?

what moves  
my heart?

making the case
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facts & figures
outcomes & goals

strategies

big picture
vision
possibilities

methods
systems

plans

mission 
participant stories
your own stories

goal stories opportunity stories

plan stories heart stories

making the case
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setting up the 
meeting

Brian Saber | © Copyright 2024

asking styles
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five steps of the ask
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communication

setting up the meeting
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very strategic
phone or email

follow-up email/note

spur of the moment
most likely phone
follow-up email/note

more formal/detailed
letter or email
follow-up call

letter or email
follow-up call to letter
early in day or week
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setting up the meeting
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having intentional 
conversations
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asking styles
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five steps of the ask
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SETTLE
CONFIRM

EXPLO
RECONFIRM

EXPLO
RE

AS
K

©AndreaKihlstedt

intentional conversations
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SETTLE CONFIRM

EXPLO
RECONFIRM

EXPLO
RE

AS
K

©AndreaKihlstedt
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fact based
goal oriented

strategic
competitive

driven

big picture
high energy
creative
quick
engaging

detailed
thorough

methodical
responsible

observant

feelings oriented
attentive
caring
thoughtful
selfless
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intentional conversations
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may I tell 
you about...?

SETTLE
CONFIRM

EXPLO
RECONFIRM

EXPLO
RE

©AndreaKihlstedt

AS
K
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intentional conversations
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fact based
outcomes

big picture
vision

detailed
methods

passionate
mission

rush to close resist closing

urge to control anxious about 
closing
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intentional conversations
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would you consider 
including the JCC 
in your estate 
plans?

SETTLE
CONFIRM

EXPLO
RECONFIRM

EXPLO
RE

©AndreaKihlstedt

AS
K
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intentional conversations
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intentional conversations
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challenging
want to use all the 

convincing facts

hardest
tendency to go on
won’t like the silence

easiest
glad to sit back  

and observe

easier
glad to have it over
might go on due  
to anxiety
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boards and 
asking styles
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asking styles
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five steps of the ask
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your board’s asking style
Mary RM/GG 
Paul RM/GG 

Rhonda RM/GG

Terri MC/KS

Kathy MC/RM 
Arthur MC/RM

Alice GG/RM 
George GG/RM

Jill GG/KS 
Angela GG/KS

Ryan KS/GG 
Tori KS/GG

Phil KS/MC 
Keisha KS/MC 
Harrison KS/MC

Asking Styles: Because Who You Are Matters!
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your board’s asking style
Mary RM/GG 
Paul RM/GG 

Rhonda RM/GG

Terri MC/KS

Jill GG/KS 
Angela GG/KS

Ryan KS/GG 
Tori KS/GG

Phil KS/MC 
Keisha KS/MC 
Harrison KS/MC
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Alice GG/RM 
George GG/RM

Alice GG/RM 
George GG/RM

Kathy MC/RM 
Arthur MC/RM

48



Brian Saber | © Copyright 2024
Asking Styles: Because Who You Are Matters!

your board’s asking style
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your board’s asking style
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How might your ED/CEO and board chair’s 
Asking Styles impact 

how they work together?
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exercise

asking styles
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asking styles
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five steps of the ask

next steps
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quiz.askingmatters.com 

quiz
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training packages

$39
$26

35-minute video
worksheet

PDF of slides
bonus materials
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questions?
takeaways?

five steps of the ask
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